Marin WCR Board Meeting Minutes

July10, 2009

Ping’s San Rafael 12:00
Present: David Smadbeck, Shelly O’Sullivan, Yoko Kasai, Kathy Yamamoto, Karen Strain, Judy LeMarr, David Chiaretta, Sylvie Zolezzi, Liz McCarthy, Sean Murphy, Stevens Manning

Not Present: Kirsten Calegari, Alan Garber, Bal Claire, and Larry Spiteri

President David Smadbeck called the meeting to order at 12:10 pm
President
Forum 7 Event

The event was successful, however the final accounting is not yet available.  The negative feedback heard was that John Gray, speaker, oversold his products vs speaking on topic.  The venue was not appropriate and they want to set a policy for future Forum 7 events.

Bocce Ball Tournament
David did hand deliver the letter to the Marin Athletic Foundation President and to date has heard nothing from the organization.  
Summer Solstice
The event was great, but we did loose some money vs breaking even as anticipated.  The exact amount is not available at this time.  This was a member event for free networking, it was anticipated to have 40 attend and half came, probably due to the non financial commitment.  We did get a new real estate agent member signed up at the event.
President Elect
Liz states that she needs two more posts for program ideas.  Judy LeMarr agreed to post one.

Scholorship Amount needs to be $500 vs $300 in our budget to qualify for National points.

“Be it resolved: to increase the scholarship fund $200 for a total of $500.”

Moved, Seconded, Carried 9-0

VP Membership:
Yoko reports that the State wants to implement a membership drive at this time and Yoko is opposed to it.  

Ways and Means:

The Bocce Ball tournament is planned for September 25th.  A meeting will be held next week to discuss details and a flyer will be sent to all potential sponsors.  Shelly reported that Wells Fargo bank is 95% committed to sponsoring the event.

Nominating:

Judy sent out via email to the membership a “consent to serve” flyer and application for candidates to complete and turn in by July 27th.  Two requirements to be nominated is to be a National member and have an email address.  The nominating committee is: Stevens Manning, Margaret Deedy, Kay Moore, Heidi Pay and Kirsten Calegari.  The election process takes place in September.

Membership:

Sylvie proposes to have an “Early Bird” sign up date as the San Francisco Chapter has.  She provided the copy that will be used on the evite brite invitation.

“Be it resolved: to charging an “early bird” price and those that pay after a specific date will be charged an additional fee.”

Moved, Seconded, Carried 9-0

“Be it resolved: to include lunch for the BRM meeting sponsorship of $250.”
Moved, Seconded, Carried 9-0

Budget and Finance:

Kathy is going to set up a ½ yearly review.

Communications

Dave went over the subjects for next newsletter.

Meeting was adjourned at 1:30 pm.

Education
Carol Rondoni will be the speaker at the July 28th BRM.  Alan to email the Board various topics and he will request to choose one for the topic she will be speaking on.
Ways and Means
It has been determined to move forward with the bocce ball event on September 25th in San Rafael.  The cost is $150 per team of four.  Individual price is $45.  Sponsorships for the courts will be $200 per sponsor.  We are looking for an event sponsor at $1,000.  Stacy Scott will be catering the event.  Wine and Beer will be donated.
